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Construction Cost Management: Learning from Case Studies provides a
comprehensive overview of the principles and practices of construction cost
management. The book is written by a team of experts with over 50 years
of combined experience in the field, and it covers a wide range of topics,
including:

= The principles of construction cost management

= The different types of construction costs

= The methods for estimating construction costs

= The techniques for controlling construction costs

= The case studies of real-world construction projects
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The book is illustrated with numerous tables, charts, and graphs, and it
includes a glossary of terms. It is an essential resource for anyone who
wants to learn more about construction cost management.

What's Inside?

Construction Cost Management: Learning from Case Studies is divided into
three parts:

1. Part 1: The Principles of Construction Cost Management
2. Part 2: The Methods of Construction Cost Management

3. Part 3: The Case Studies of Construction Cost Management

Part 1 provides an overview of the principles of construction cost
management. This includes the different types of construction costs, the
methods for estimating construction costs, and the techniques for
controlling construction costs.

Part 2 provides a detailed discussion of the different methods of
construction cost management. This includes the traditional methods, such
as cost-plus contracting and fixed-price contracting, as well as the more
modern methods, such as value engineering and target value design.

Part 3 presents case studies of real-world construction projects. These
case studies illustrate the principles and practices of construction cost
management in action. They also provide valuable lessons that can be
applied to future construction projects.

Who Should Read This Book?



Construction Cost Management: Learning from Case Studies is an
essential resource for anyone who wants to learn more about construction
cost management. This includes:

Construction managers
= Project managers
= Cost engineers
= Contractors
= Owners
= Architects
= Engineers
The book is also a valuable resource for students who are studying

construction cost management. It provides a comprehensive overview of
the field, and it is written in a clear and concise manner.

Free Download Your Copy Today!

Construction Cost Management: Learning from Case Studies is available
now from Our Book Library.com. Click on the link below to Free Download
your copy today.
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